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Prosper Canada – Who we are

Founded in 1986, Prosper Canada is a national charity dedicated to expanding 
economic opportunity for Canadians living in poverty through program and policy 
innovation. 

As Canada’s leading champion of financial empowerment, we work with 
governments, businesses and groups to develop and promote financial policies, 
programs and resources that transform lives and foster the prosperity of all 
Canadians. 

Over the past four years, with 14 community Financial Empowerment Champion 
partners, we have piloted financial help services enabling 351,000 vulnerable 
Canadians to build their financial capability and health and access over $700 million 
in new income.



Our COVID-19 Relief and Recovery goal 

Raise $20M
from business, 
governments, & 
foundations 

To work with partners in all sectors 
to ensure financially vulnerable 
Canadians get the help they need to:

• Access emergency benefits and relief 
measures, putting a firm financial 
floor under their feet

• Build a sustainable budget that will 
get them through the crisis and help 
them avoid debt they cannot afford.

• Make a financial recovery plan to
build their financial health as the 
pandemic recedes.
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Financial vulnerability was high before COVID
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• 43%+ Canadians were living paycheque to 
paycheque3

• 48.8% of Canadians lacked enough savings to 
stay above the poverty line for three months4

• Household debt was at or near all time-highs1 

– on par with our GDP

• Personal insolvencies had reached their 
highest level in a decade.2

This left many households unprepared for a brief 
emergency, let alone a prolonged economic shutdown.



COVID-19 has made life much worse for 
3.4 million low-income Canadians

• Low-income Canadians are facing increased hardship and risk:

• More likely to work in high risk, low wage, essential jobs
• Challenging to physically distance at home or work
• More likely to have underlying health conditions 
• Community services they relied on have shut down or cut back services.

• Many struggle to access emergency benefits and relief due to 
information, language, literacy, numeracy, digital and other barriers.

• 500,000+ need help tax filing to maintain eligibility for critical income 
benefits, but many tax clinics are closed due to physical distancing.

• Many households are facing a growing “debt cliff” when debt and rent 
payment deferrals end.
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Broader job and income losses are 
reaching crisis proportions
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• 3,005,000 Canadians lost their jobs in 
Mar/April4

• 8.2M or 37% of working Canadians have 
applied for emergency relief5

• 26% of Canadians lack an average $3,489 to 
stay above the poverty line for 2 months 
without work6

• In March, 29% of Canadians already reported 
COVID having a moderate/major impact on 
their ability to meet financial obligations or 

essential needs.7



Rising household debt will be a brake 
on future recovery if unaddressed

• Household debt-to-income ratio is 
expected to rise from 176% to 200%+
through 20218

• Up to 20% of mortgages may be in 
arrears by September.9

• Economic recovery depends on 
consumer spending, but Canadians 
will likely pay down debt instead. 

• According to the U.S. Federal Reserve, 
this dynamic was a key cause of 
America’s slow recovery from the 
Great Recession.10
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We need to address key service gaps to avert 
a deeper economic and poverty crisis  

Canada has been quick and effective in providing emergency help but 
many Canadians struggle to access these supports due to language, 
literacy, numeracy, digital, mental health and other barriers. Action is 
needed to address key gaps:

1. Tax filing assistance – 3,500 community providers need to be trained and 
equipped to deliver new virtual tax clinics to 500,000+ low income people

2. Help navigating emergency benefits – CERB is easy to apply for but a minefield 
of interactions with other programs, that can lead to cumulative clawbacks of 
100%+ and loss of eligibility for other supports people need to make ends meet.

3. Free, quality financial counselling – Many Canadians need urgent help to 
manage lower incomes and debt through this crisis and to make a financial plan 
to restore their financial health afterward, but there are few places they can turn 
for help.
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We have developed a COVID Relief and Recovery Plan 
to quickly scale these financial help services

1. Financial Solutions Lab $2M: 
Rapid R&D, service innovation and 
solution development with cross-
sector partners. 

2. Financial Empowerment Champions 
$15M: Support a nation-wide 
network of frontline nonprofit 
organizations to deliver virtual and 
telephone financial help services.

3. Prosperity Gateways $3M: Integrate 
financial help into other large service 
systems to expand reach.

$20M over 2 years will enable us to pursue the following pathways to scale 
financial help services to reach 500,000+ people in need across Canada 



Prosper Canada has the expertise, experience and 
network needed to deliver on our plan 
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Piloted tools & 
programs that  

have helped 351K
Canadians

Experienced 
granter with 
strong track 

record 

Skilled research, 
evaluation and 
service design 

team

Learning Hub 
Canada’s source 
for toolkits and 

training 

National Financial 
Empowerment 

Network

Financial Relief 
Navigator  

comprehensive 
COVID resourceProsper Canada

Strong 
cross-sector  
partnerships  



We are seeking funding partners from all sectors

Everybody has a stake in Canada’s 
successful recovery and the financial 
health of Canadian households.

Prosper Canada has asked the federal 
government to make a $15M investment
over two years to enable us to launch 
these initiatives. 

We are inviting Canada’s financial sector 
and philanthropy to contribute $5M to 
help Canadians meet urgent financial 
needs and begin rebuilding their financial 
health.
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$5M

$15M



Impact of your investment

With adequate resources, we will mobilize an unprecedented national 
response to Canadians’ urgent financial needs: 

 Helping 500,000+ financially vulnerable Canadians get the help they need to:
• Access emergency benefits
• Build a sustainable budget
• Make a financial recovery plan

 Connecting Canadians to $500M+ in new income benefits that will increase 
their financial stability during COVID-19 and beyond. 

 Strengthening Canada’s community infrastructure by building in financial help 
services that improve other health, social and economic outcomes

 Mobilizing partners in all sectors to help Canadians begin building their 
financial resilience against future shocks. 
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Why your investment matters

 Hundreds of thousands of vulnerable Canadians will reduce their risk of 
contracting COVID-19 through tax filing and benefit help that keeps their income 
flowing and enables them to stay home safely.

 Canadians who have lost jobs and income will receive urgently needed financial 
relief through clear, easy to access information and benefit navigation help.

 Canadians who are struggling to make ends meet or manage debt will achieve 
greater financial stability and health through effective financial counselling.

 Communities will have the capacity to provide more people with financial help, 
particularly in rural and remote communities, through new, virtual service 
delivery approaches.

 Canada will avoid a deeper economic and poverty crisis by mobilizing all sectors 
to provide timely and effective financial help to households. 
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Together, we can help the most vulnerable and lay 
the foundation for a strong economic recovery

Prosper Canada and its national network of partners have a successful 
track record of helping hundreds of thousands of Canadians with their 
financial challenges. 

But we need new resources to meet the scale of the COVID-19 crisis, if 
we are to rapidly deliver solutions that help vulnerable Canadians and 
those who have recently lost jobs and income.

We look forward to working in close partnership and coordination 
with you and our other funders to deliver on our shared goal –
supporting Canadians to weather this crisis and accelerating Canada’s 
economic recovery when it is past.
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Background slides
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Defining the 
problem

Developing, 
testing, refining 
potential 
solutions

Identifying 
what works

Scaling what 
works

Sustaining 
solutions

1. Financial Solutions Lab will lead rapid R&D, service 
innovation and solution development
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… to rapidly identify, develop and scale 
innovative service models and solutions 
that help Canadians regain financial 
stability, restore their financial heath, and 
build resilience against future shocks.

Harnessing knowledge & insights from 
vulnerable Canadians and experts from 
all sectors …



2. Financial Empowerment Champion network will be 
expanded to deliver financial help to more Canadians
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Current Financial Empowerment 
Champions (14) are established 
leaders with a strong track record of 
delivering effective financial help:

• 320,000 served
• $700M new income
• 146,403 tax/benefit assistance
• 129,904 financial education
• 44,007 financial coaching 
• 6,610 financial educators trained 

20 Financial 
Empowerment 
Champions will deliver 
critical virtual services:

 Tax filing 
 Benefit navigation
 Financial counselling 
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3. Prosperity Gateways will support large service 
providers to build financial help into their services

Large service systems with scaled reach

Government services Community Services Technology platforms Financial services

Prosper Canada will engage interested partners and provide technical 
assistance to build relevant, effective and sustainable  financial help 

interventions into their services. 


